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Dayshape reinvents centralized resource management for LBMC with AI 
technology 

 

Dayshape, a leader in AI-powered resource management software, proudly 
announces the integration of its advanced system with LBMC, a top 35 US 
accounting and business consulting firm. Dayshape’s cutting-edge technology is 
set to enhance LBMC’s return to a centralized resource management approach.  

 

Edinburgh, UK, May 9, 2024 – Dayshape, a software company using AI to 
transform professional services planning, is thrilled to welcome LBMC as a live 
customer. LBMC is a firm known for its forward-thinking strategies and 
commitment to evolution in its practices. Dayshape’s platform is uniquely 
designed to support LBMC’s shift towards a more integrated resource 
management system within its audit services.   

 

Matt Cockett, newly appointed CEO of Dayshape, expressed excitement about 
the collaboration: “We are delighted to welcome LBMC to Dayshape. As two 
firms with great purpose, we’re well aligned to help LBMC fulfil its goal of 
centralizing resource management and, under our vision of improving people’s 
working lives, we feel we can go further and transform the way LBMC manages 
people and projects.” 

 

Previously, LBMC, boasting five offices and over 900 team members, had 
experimented with both centralized and decentralized resource management 
models. They started with a centralized scheduling approach but then shifted to 
team-managed systems. However, this change led to complications in 
overarching visibility and collaboration across teams. Recognizing these 
challenges, LBMC has now partnered with Dayshape to adopt a more 
sophisticated, centralized system.  

 

Ruthie Rooks, Operations Manager at LBMC, remarked on the transition: “Initially, 
we believed a team-managed process offered more flexibility. However, it soon 
became clear, especially with LBMC’s vast growth, that this approach didn’t 
optimize our resource allocation. Dayshape’s solution gives us the best of both: 
agility combined with a centralized system for enhanced decision-making.” 

https://dayshape.com/?utm_source=lbmc-press-release-q2-2024&utm_medium=press-pickup&utm_campaign=lbmc-go-live-q2-2024
https://www.lbmc.com/
https://dayshape.com/matt-cockett-joins-dayshape-as-new-ceo/?utm_source=lbmc-press-release&utm_medium=press-pickup&utm_campaign=lbmc-go-live-q2-2024
https://www.linkedin.com/in/ruthie-rooks-5a75b07b/


 

Dayshape’s innovative features, including two AI scheduling modes, Assist and 
Advise, promise optimized task allocation and improved employee morale and 
career development. The software considers various factors like skills, 
certifications, work preferences, and utilization rates, enabling LBMC to balance 
work-life quality, deliver exceptional client service, and empower the 
management team for smarter scheduling. 

 

Additionally, Dayshape’s live engagement financials provide LBMC with real-time 
budget and actual comparisons, further streamlining engagement performance 
assessment. This integration offers a comprehensive view of data, enhancing 
engagement analysis and utilization rates.  

 

Chad Milom, Shareholder and Audit Leader at LBMC, shared his enthusiasm: 
“Dayshape stood out with its user-friendly interface and demonstrated service 
quality. After seeing its impact with other clients, we confidently chose Dayshape 
and look forward to sharing our experience with any firm seeking an effective 
centralized resource management solution.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://dayshape.com/ai-powered-scheduling/?utm_source=lbmc-press-release&utm_medium=press-pickup&utm_campaign=lbmc-go-live-q2-2024
https://dayshape.com/resource-management-software/engagement-financials/?utm_source=lbmc-press-release&utm_medium=press-pickup&utm_campaign=lbmc-go-live-q2-2024
https://www.lbmc.com/team/chad-milom/


About Dayshape   

Dayshape is AI-powered resource management and project planning software, 
built specifically for professional services firms. Dayshape helps firms deliver on 
their top priorities: profitability and growth, outstanding client service, and 
creating fulfilling careers for their people. Through intelligent automation, 
Dayshape optimizes your workforce like no other product can, making it easy to 
ensure your workforce is deployed optimally at all times, no matter how large or 
complex the scheduling needs.   

With over 57,000 users across more than 55 countries and five continents, 
including numerous global top 10 accounting firms, Dayshape is leading the way 
in resource management software innovation.   

Get in touch with our team to explore what AI-powered scheduling can do for 
your firm.   

 

About LBMC 

LBMC is a 2024 USA Today Top Recommended Firm, one of the Southeast’s 
largest accounting and business consulting firms, and an Accounting Today Top 
Firm in the Nation serving approximately 11,000 clients with diverse needs 
across a spectrum of industries. Primary client groups include privately-owned 
middle market companies in healthcare, manufacturing, technology, and private 
equity space. LBMC has more than 900 team members with offices in Nashville, 
Chattanooga, and Knoxville, Tennessee; Louisville, Kentucky; and Charlotte, North 
Carolina. A four-time national certified Great Place to Work, LBMC was also 
named 2023 Best Workplace in Consulting & Professional Services. Founded in 
1984 as a traditional accounting firm, LBMC today is an industry leader in 
financial, human resources, technology, cybersecurity, and wealth advisory 
services for businesses and individuals. For more information on LBMC’s experts 
and comprehensive services, visit our website or call 615.377.4600. LBMC is 
growing, and job opportunities can be found on our careers page.  

https://dayshape.com/demo/?utm_source=lbmc-press-release-q2-2024&utm_medium=press-pickup&utm_campaign=lbmc-go-live-q2-2024
https://www.lbmc.com/about-us/#news
https://www.accountingtoday.com/the-top-100-firms-and-regional-leaders2023
https://www.accountingtoday.com/the-top-100-firms-and-regional-leaders2023
https://www.lbmc.com/about-us/#gptw
https://www.lbmc.com/
https://www.lbmc.com/careers/

