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A PMO workshop designed to help your PMO reach the next 
level of performance and deliver exceptional results

Friday 12th June
Central London
1 Day Workshop

*Early Bird £360

*book by 5th May

Workshop Hosts
With three decades as a practitioner and consultant, Terry Doerscher is an internationally 
recognized expert in Enterprise/Project Portfolio Management (EPM/PPM). His contemporary
work is widely recognized as a catalyst for redefining the role of the modern corporate PMO. 
He is the co-author of the award-winning book Taming Change with Portfolio Management.

Andy Jordan has a track record of success managing business critical projects, programs 
and portfolios in Europe and North America in industries as diverse as investment banking, 
software development, call centers, telecommunications and corporate education. Andy is 
an in demand speaker and moderator who delivers thought provoking content in an 
engaging and entertaining style, and is also an instructor in project management related 
disciplines. 

Workshop Overview
Specifically designed to engage PMO managers 
and senior stakeholders who are ready to introduce
or advance their company’s PMO to the next level 
of performance and value.

Whether you are a seasoned PMO executive or 
have been tapped to launch a PMO for for the first 
time, this workshop offers proven concepts, 
approaches and practices that go beyond 
traditional methods. 

The one-day agenda is delivered by internationally-
recognized experts and consistently
receives rave reviews by attendees. Participants 
leave excited and armed for immediate action.

Find out how the PMO can facilitate effective 
collaboration across the many different project 
stakeholder groups involved in managing the lifecycle 
of change.

Learn practical methods and tools that can help your 
PMO develop and maintain a higher degree of strategic, 
functional and cultural alignment to improve 
operational efficiency and effectiveness.

Learn practical tools that will allow their PMO to drive
 organsational value through portfolio execution.

Learn how to align project execution with strategy to 
create the concept of ‘sub-portfolio management’

Learn how emerging trend - strategic resource 
management can help an organization deliver integrated execution

More information at www.pmoconference.co.uk/workshop


